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Background to Charitylog

Organisations in the Third Sector are often complex and with their widely differing needs
can be a bit confusing, especially if you are a senior manager with many tasks to deal
with on a daily basis.

You will often have large numbers of volunteers, all doing good work, multiple funding
streams covering multiple projects and contracts, all run by a dedicated team of staff who
try their best to keep on top of it all. How do you make sure everything is on track?

Add in increasing regulatory and statutory pressures, as well as reporting becoming more
important to service commissioners, along with static or shrinking budgets and you are
probably a little concerned.

Charitylog was conceived in 2004 by a chief executive working in a charity and a
colleague who understood the real issues and stringent demands being placed on
charities throughout the country. There were IT solutions being offered (mainly dealing
with fundraising) but none were specifically designed for those charities delivering
services in the Third Sector and were expensive to install and operate. In addition the
level of IT skill required to operate them was beyond the range of the average charity.

The decision was made therefore to design a solution that fitted the bill exactly.

Charitylog was launched in 2005 and there are now dozens of other charities using it on a
daily basis.

www.charitylog.co.uk
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Executive OQverview

Charitylog is an inexpensive, fully web based Client Contact Management and Outcome
system designed specifically for the Third Sector.

Charitylog has facilities to deal with Information & Advice, Client Case Notes, Clubs, Day
Centres, Clinics, Handyperson and Volunteering Schemes. There are also Carer options
for organisations supporting carers which allow the creation of Support Plans.

As well as analysing and producing statistics for funders, showing uptake, classifications
of clients and so on Charitylog also enables you to record Client Outcomes as well the
day to day activity taking place.

By combining all your data in one secure place — online — staff and volunteers are able to
access the data they need from anywhere via the internet. This improves
communications and streamlines service delivery which in turn brings efficiency and cost
savings. This means you can do more with the same resources (or maybe fewer?).

Charitylog is highly affordable, even for a small charity, and is easy to set up — you don’t
need any special IT knowledge or skills. If you can access the internet you can use
Charitylog.

Dozens of Third Sector organisations and groups, large and small are already using
Charitylog.
Can you afford not to?
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One Place for Data in the Third Sector

Charitylog is a fully integrated Client Management System that has been specifically
designed to meet the widely differing needs of organisations in the Third Sector. It is a
unified, secure, web based database offering a practical solution to a long standing
problem: “How do we keep track of everything?”

Putting all your data in one place simplifies the running of your operation, it makes
producing reports easy to do and provides unprecedented levels of security.

Charitylog allows you to interact with your clients, staff and
volunteers and run your business from anywhere with an internet
connection.

You maintain a full and detailed history of your dealings with your
clients, their carers and associated professionals as well as
managing the services you provide.

Because there is only one secure place for all your data, everything
is kept up to date automatically and generating reports is simple.
You'll run more efficiently, your data is automatically and securely
backed up and protected, volunteers and staff become more
effective and running costs are kept low.

Many Third Sector organisations are already using Charitylog—why don’t you join them?
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“Technical Stuff”

The Charitylog Core Module has a set of (optional) additional modules which are
interlinked to provide a strong, reliable and flexible range of choices. This allows the
system to be ‘tailored’ to your requirements so that you get exactly what you require.

There are currently 12 modules, 9 of which can be switched ‘on’ or ‘off’ to suit your
individual needs. It also means that the system set up can be altered in the future should
your circumstances change e.g. expansion, contraction, new offices, extra staff etc.

Remember that the way that your staff see and use Charitylog is in your hands.

The Administrator controls the day to day operation and individual users' ability to:
view
create
delete
or modify
client records or activities for which any individual may be responsible.

These modules include our Extension Database Module which gives you the ability to
create your own data sets, link them to your main data and create your own reports.

Charitylog has also developed an extension to the Support Module. It enhances your
ability to manage support services giving service/client matching and logistical
optimisation.

Your Charitylog can be included as part of a public or private portal, giving access for self
referral, managing individual budgets, pooling resources etc.

Charitylog provides a strong framework for collaboration and partnership working on
specific projects and/or between organisations and their national or regional offices.

The schematic below sets out the structure of the system:
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Implementation of Charitylog

Charitylog is a very flexible system, which
means it can be configured to your
organisation’s exact needs.

Once you place your order for Charitylog the
first step will be a Set up & Administration
meeting on your site. This is when we explore
the finer points of how your organisation
works, and how Charitylog can work best for
you.

You will need to select one or two people from
your team to become the system
administrators. They will have day-to-day
control of the system and will be responsible
for overall security.

Once the meeting is completed the next steps are:
» System Activation

* Data Input
* Training
» Going Live

Your system will be ‘activated’ by the Charitylog team, once you've agreed the process at
the Set up & Administration Meeting.

Data Migration

Data input is very simple to do - and your staff and volunteers will be trained to do it.
However, if you want to get started a little faster then, providing your existing data is in
good order we can offer a data migration service for you. Costs will depend on the nature
and volume of data to be included. Please ask us for details.

Your paper based records will have to be input manually by your team. Training will be
done at your premises. Your selected system
administrators will be given full training; everyone
else will be taught only what they specifically need to
know.

Once completed you are ready to go live and start
enjoying the benefits of Charitylog.

A dedicated helpline is part of the package, and
there is an online help forum to deal with FAQ'’s
should the need arise.

Charitylog is a web based system, so the web pages are very familiar and intuitive. If you
can use the internet then you can use Charitylog.
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The Benefits of Charitylog

Running your organisation requires you to deliver a range of services from many different
resources. It's a complex thing to manage and an even more complicated thing to
analyse and report.

Charitylog makes managing your organisation easier and less stressful.

And, because it is affordable it won’t dent your budgets too severely.

Everything is easier to understand:

what is happening—see the information as it is entered

where everyone is—activity reports

where they are supposed to be—action lists, care plans etc

what they are doing/have done—detailed reporting

Easier to deploy the resources available, in the way they need to be deployed

Reporting

Analyse all your data—in depth, quickly and easily

Drill down into the data for specifics, whenever you
need

Prepare and submit reports for Trustees / Funders /
Service Commissioners

Reduce errors, increase productivity, motivate staff

A Professional Image

The ability to produce high quality, detailed funder and
service user reports simply and dependably, presents a
professional image to external bodies. You may find that
you can produce better reports than they can! This
enhances your reputation and puts you in a good position
for further contracts.

Overall Charitylog helps your organisation to run more smoothly and keeps your service
commissioners happily supplied with exactly the information they need.

Add to that top class security and web browser ease of use, and you can see why so
many Third Sector organisations use Charitylog.

Can you afford not to?

© Charitylog 2010. All rights reserved. Version 4



Features

Included

Client data, history, personal, Next of Kin
Personal Action lists

Daily Diary and actions

Project reports

Office Activity Reports
Outcomes , project by project
Flexible Analysis of data

Export to MS Excel

Staff details, training, skills

Data sharing (area wide)
Volunteers details, training, skills
Trustee / Directors reports

Time sheets

Worksheets / Invoicing

Referrals / signposting

Carers reports

Carer scheduling

Care plans

Organisations & information
Funders and projects

Local traders / listings

Mailing lists / mail merge

Letter writing / templates
Document scanning / uploading
View reports or print option
Multiple users

Multiple sites

Restricted access as required
Secure login (2 stage)

Strong passwords (optional)
Flexible set up

Automatic software updates
Automatic data backup

Online instruction manual and FAQ'’s
Unlimited Telephone support / help line
User group meetings
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Cost of Ownership

Charitylog charges are based on “concurrent” user licences, averaged over a period. That
is to say, you only pay for the average number of people who are going to use the system
at any one time. You do not need a licence for every potential user in your organisation.

We work out an ‘average’ number of users based on Full Time Equivalent (FTE) staff
hours and the proportion of their time they will be using CharityLog. This means that you
will never have users ‘locked out’ at important times of the day.

You only pay the licence fee once and thereafter the annual cost of ownership is the
Hosting / Support and Enhancement Fee.

If you provide us with a list of your staff and volunteers who may want to use the system
together with their contracted hours per week, we can calculate how many licences you
need.

Please contact us for further information.

Project Management (optional)

In order to ensure that your system activation and set up are completed smoothly and in
accordance with your plans we are able to provide an experienced Project Manager who
will assist with the implementation across your organisation.

They will create a Project Implementation Document (PID), in consultation with you,
which will form the basis of the plan and its defined outcomes.

At the agreed points they will be in regular contact with your nominated representative by
telephone and also making site visits to check on progress and to advise on any steps
that need to be taken to keep everything on track.

In this way your implementation will go as smoothly as possible and you will be up and
running on schedule.

This facility is highly recommended.

Price: On Application.
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One Place For Data In The Third Sector

Can you afford not to?

Unit 6 Mandata Building
Station Approach
Ashburton Industrial Estate
Ross on Wye
HR9 7BW
01989 763691

www.charitylog.co.uk
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